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BARROW AREA PLANNING REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 This report brings together information from across the Community 
teams including Community Development, Archives and libraries, and 
provides an update on work and agreed activity since the last meeting 
of the Committee. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The County Council’s vision set out in the Council Plan 2018-2022 is to 
be “a Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the 
available resources.” The approach and work of the Local Committee 
directly contributes to this, and area based working, and shaping 
services locally is one of the key ways of delivering this vision. 

2.2 The work of Barrow Local Committee, through its Area Plan and 
projects helps to achieve the Council Plan 2018-2022 outcomes, which 
are: 

• People in Cumbria are healthy and safe 

• People in Cumbria are well connected and thriving 

• The economy in Cumbria is thriving and benefits everyone 

2.3 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against the identified 
outcomes, increasingly understood through localities. Barrow Area 
Plan sets out three targeted priorities for the area, which are: 

• Improving health and well-being and tackling poverty 

• To support Cumbria’s Early Help strategy which enables support 
for children, families, and young people 

• Promoting sustainable economic growth and creating jobs. 

 



 

2.4 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes, targeted and 
mainstream, designed to improve outcomes for the communities of 
Barrow. This funding can be targeted to initiate new activity or to 
enhance/complement existing provision according to locally 
determined need. 

2.5 Local Committee is mindful of equality issues and duly considers that 
its actions and decisions do not result in inequality of service 
provision or exclusion from participation. The work of Local Committee 
directly supports the Council’s wider equalities agenda. 

3.0 RECOMMENDATION 

3.1 That Members note the updates in this report. 

3.2 That Local Committee agree to decommit £50,000 from the Make a 
Change Project to its 0-19 budget as outlined in paragraphs 4.64-4.69 

3.3 That if Local Committee agree Recommendation 3.2, Members: 

i. Agree £5,000 from the 0-19 budget for targeted engagement with 
young people linking into the Town Centre and Levelling Up 
Fund programmes as outlined in paragraph 4.69 

ii. Agree £10,000 from the 0-19 budget to Project John on behalf of 
the partnership supporting the Christmas Project as outlined in 
paragraphs 4.18-4.26 

iii. Consider the funding request for Horizon Music Studios as 
outlined in paragraphs 4.70-4.80, and agree whether they wish to 
fund the project either over 4 months at a cost of £11,816.04 or 
for 6 months at a cost £14,890.56 from the 0-19 budget 

iv. Agree the request for £15,000 from the 0-19 budget for Walney 
Community Trust to continue to support the Emergency 
Referrals Process project as outlined in paragraph 4.17 

3.4 That Local Committee vire £10,000 from General Provisions to the 
Community Grants budget as outlined in paragraph 4.98 

4.0 BACKGROUND 

4.1 This report provides Members with an update of the work of Barrow Local 
Committee and the Community Services Teams since its meeting of 16 
September 2022 and outlines provisional and actual expenditure against 
Local Committee’s budget as of 30 September 2022. 

4.2 The team continue to work to support and progress a range of work as 
outlined in this report.  Members also continue to meet informally through 
virtual meetings to share information, discuss issues and recommend 
courses of action.  Both as part of Informal Local Committee and as 
separate workshops a range of discussions have taken place since 
September including: 

 



 

• 21st September – Joint Member United Utilities Briefing 

• 27th September – Town Centre Hub Project Meeting 

• 27th September – Cycling and Walking Infrastructure Meeting 

• 28th September – The Barrow Way event 

• 29th September – Poverty Truth Commission Steering Group 

• 30th September – Harri Bus Winter Tour planning 

• 3rd October – Children and Families Partnership 

• 4th October – Environment / Tree Group 

4.3 In addition to these specific meetings, Members also hold ad hoc meetings 
and workshops as needed, and also continue to be kept informed through 
regular communications from the Area Manager and Community 
Development Team. 

Area Working and Community Services Update 

4.4 As Local Committee are aware, the team locally continue to work to support 
area planning activity and priority areas of work including Barrow Town Deal 
and Borderlands.  Key areas are highlighted below for Members’ 
information. 

4.5 Cost of Living – As Members are aware the rising cost of living poses 
significant challenges and hardship for many families and individuals, and 
this has become a key area of focus not only for Local Committee, but also 
for the Barrow Local Resilience Group and partners across the area.   

4.6 As was previously reported, at a countywide level the County Council has 
been working to provide support individuals and families experiencing 
financial difficulty, with Cabinet approving £2m to support four different 
initiatives.  In addition, through Public Health working with the Cumbria 
Community Foundation, additional support is being offered through two new 
funds – a Community Hardship Fund and a Warm Spots grant.  Details can 
be found on the Community Foundation website: 

Cumbria Community Foundation - Connecting People Who Care With 
Causes That Matter (cumbriafoundation.org) 

Cumbria Community Foundation - Connecting People Who Care With 
Causes That Matter (cumbriafoundation.org) 

4.7 On a local footprint, at the September Local Committee meeting, Members 
agreed the community support funding received to go to a range of local 
organisations providing support to communities across the Borough.  The 
Resilience Group and other partnership meetings are also working to identify 
what collectively can be done to support people throughout the winter and 
beyond. 

4.8 At the Member Workshop on 30th September Members also agreed £5,000 
additional funding from General Provisions to enable the Harri Bus project to 
continue throughout winter and revisit wards across the Borough. This will 
bring support, advice and guidance into the heart of communities and will 
complement the wider work of community hubs and the welcome warm spot 
project.  

4.9 As part of this work, on the 17th October the Public Health Project Officer 
and the Community Development Team worked with partners to hold a Cost 
of Living and Warm Welcome Spot Workshop at the Town Hall.  The event 

https://www.cumbriafoundation.org/fund/warm-spots-fund/
https://www.cumbriafoundation.org/fund/warm-spots-fund/
https://www.cumbriafoundation.org/fund/community-hardship-fund/
https://www.cumbriafoundation.org/fund/community-hardship-fund/


 

was well received with approximately 20 organisations attending.  The 
Community Development Team and Public Health are continuing work 
together to proactively drive this work forward with partners in Barrow, and 
this is a key area of focus for the Community Prosperity Partnership. 

4.10 Community Prosperity Partnership - The Community Poverty Working 
Group (formerly Community COVID Recovery Group) at its recent meeting 
agreed to rebrand as the Community Prosperity Partnership, it also agreed a 
wider membership and remit.  The Partnership already focuses on 
supporting community needs including the emergency referral process, and 
is now leading on the local priority project around Warm Welcome Spots. A 
warm spot can be any community venue – a village hall, a community 
centre, a church, a parish room – which provides a warm and friendly 
environment for people to meet over refreshments. 

4.11 As highlighted above, a workshop was held on 17th October looking at 
developing warm welcome spots in each ward, identifying existing provision, 
gaps and ensuring the need of the most vulnerable communities can be met. 

4.12 The key outcomes from this session and actions for consideration / to be 
taken forward are: 

• Organisations to sign up to both National and Cumbria Warm Places 

websites, and complete the template for the Warm Welcome Spot offer. 

• Identifying key buildings in each ward to offer ‘Warm Welcome Spot’ 

coverage throughout the Borough and fill gaps. 

• Organisations to work to target funding and resources as effectively as 

possible to meet any additional/identified needs and fill the gaps in 

wards.   

• The above will the inform the developing Cost of Living directory.  This 

will include local Warm Welcome Spots and third sector organisations 

that also support with food, fuel and mental wellbeing.  

• This directory and work will also support the Harri Bus.  

• Community Prosperity Partnership membership and remit widened. 

4.13 The Partnership is also working to have an overview of grant funding and 
need relating to cost of living to help support a joined up approach for 
communities across the Borough.  

4.14 Emergency Referral Process - The emergency referral process co-
ordinated by Walney Community Trust through Spring Mount was launched 
in September 2021. This was to provide a co-ordinated single distribution 
point for supporting families and individuals across Barrow Borough. A key 
part of this process has been identifying existing agency support alongside 
the need for any additional financial assistance.  This is to ensure the family 
or individual is receiving the right support, as well as looking at the root 
cause of the issues and prevention going forward.  

4.15 At the time of writing there have been 235 families supported with white 
goods, carpets etc.  Referrals have come from a range of sources including 
the Early Help Team, Barrow Borough Council Housing, Women’s 
Community Matters and other partners.  

 



 

4.16 The project has received funding previously through Barrow Local 
Committee and Barrow Borough Council. This was to support the costs of 
the pilot project for distribution of white goods and the administrative costs 
for a co-ordinator for 12 months from September 2021. 

4.17 The total amount of funding received for the project through Barrow Local 
Committee and Barrow Borough Council has been in the region of £90k.  
Given the success of this project, and the cost of living crisis, Members are 
asked to consider providing an additional £15k funding from the 0-19 budget 
to enable this project to continue until March 2023. 

4.18 Christmas Support Project – As has been discussed at Informal Local 
Committee, for the last two years a Christmas Task & Finish Partnership has 
come together to run the Christmas Support project for vulnerable families 
and individuals. This year Project John will be leading the project. 

4.19 The partnership comprises Barrow Foodbank, Spring Mount, Furness 
Education Consortium, CCC representative (Schools), Salvation Army, Age 
UK, Family Action, Project John, Dropzone and the County Council Barrow 
Community Development Team. The partnership will also link with Barrow 
Borough Council Housing and Women’s Community Matters who also run 
similar appeals to ensure a joined-up approach. 

4.20 Last year the Salvation Army, Project John and Family Action supported 
families with toys up to the age of 11.  For children over age 11, they were 
supported with a TK Maxx voucher and Spring Mount supported with 
wellbeing hampers.  

4.21 The following is a breakdown of families and individuals supported. 

• 330 children with toys (including bag of wrapping paper, Sellotape, 
selection boxes, stocking fillers)  
- Families were able to choose the appropriate gender age toy, and 

received a bag with wrapping paper, Sellotape, selection box, small 
stocking fillers thus empowering the family to choose, wrap and give 
the gift(s). 

• 138+ gift vouchers. 

• 170 toiletry hampers. 

• 100 wellbeing hampers for older adults 

• 200 food hampers 

4.22 There are still surplus toys donated from last year, and with local businesses 
along with people donating toys this year, Salvation Army and Project John 
anticipate there will be enough toys to support families.  

4.23 This year a gift card Love to Shop will be issued to 11+ year olds providing 
access to a wider range of shops. Spring Mount will also be supporting with 
warm wellbeing hampers including toiletries, gloves, hot water bottle etc 
among the gifts in the hamper.  

4.24 Age UK will support older adults 55+ with warm wellbeing hampers with 
gloves, hats, socks, blankets etc. Barrow Foodbank will be supporting with 
the Christmas food hampers and have enough funding from 2020 to cover 
this.  

4.25 This year the project partnership also wishes to support the asylum seekers 
with a small gift to be distributed through Furness Multicultural Forum. 



 

4.26 The partnership are conscious that this year even more so than previous 
years more people will be affected by the affordability of Christmas due to 
Cost-of-Living crisis. Barrow Local Committee are therefore asked to 
consider providing £10,000 funding to Project John as project lead to enable 
this to go forward.  The funding would consist of: 

- Love to Shop Gift Cards (11+ years) £4,000 
- Wrapping paper, Sellotape, selection box, small stocking fillers for 350+ 

families £800 
- Warm Wellbeing Hampers £3,000 
- Warm Wellbeing Hampers (55+ years) £1000 (total being provided 150 

hampers with match funding sought from other sources). 
- Small gift asylum seekers £670 
- Contingency £530 
- Total £10,000 

4.27 Harri Bus Ward Tour and BeWell Fest update - A further BeWellFest 22  
was hosted by the County Council, Health and Mind as part of the Walney 
Running Festival on Sunday 25th September, and was a great success.  

4.28 The Harri Bus Ward Tour will also be completed on 19th October 2022.  A full 
evaluation of the tour and the outcomes from the BeWellFest will be 
prepared and presented to formal Local committee.  

4.29 Sacred Heart Community Hub – The 
Hub continues to go from strength to 
strength, and over Summer the hosted 
several events and drop ins for the 
community which were all well 
attended.  

4.30 The activities and services available to the local community continue to 
develop and increase and now include; a uniform and clothes bank, access 
to free IT and printing, regular coffee mornings and free Sunday lunches.  

4.31 They are also building up a repository of resources to help 
the community with the cost-of-living crisis. They now also 
have 6 volunteers who help out regularly. 

4.32 The work on the community garden is progressing well 
with the Borough Council and Woodland Trust helping with 
the design, providing advice on planting and suitable 
garden furniture. 

4.33 Dalton Borderlands Place Programme - Following a 
commission sent out in August, an external contractor has 
successfully been appointed to help shape the identified projects (for Dalton 
and the other four Borderlands Place Programme Towns) into Green Book 
Compliant Business Cases.  

4.34 Initial ideas will first be compiled into a Project Initiation Document and 
submitted to the Consultant Team to undertake a prioritisation exercise for 
inclusion within the BTIP. Those projects prioritised will be developed into a 
Full Business Case.  The prioritisation exercise will be undertaken using an 
agreed Prioritisation Framework and it is the intention to bring this 
Framework to the Dalton Town Team on the 9th November.  

 



 

4.35 Officers have been working to support the development of the concepts 
identified within the Place Plan and working groups have now been 
established (with representatives of the local community and other key 
stakeholders) to support the development of schemes. The working groups 
are: 

• Highstreet Enhancements 

• Gateway to Dalton 

• Celebrating our Character 

• Active Lifestyles 

4.36 Initial sessions have now been held with all of the Working Groups to 
present the Plan, its aims and ambitions and set out the expectations for 
future sessions. 

4.37 A further in person session has now been planned for the 17th November to 
go into more detail and identify possible options that could be considered as 
part of scheme design. 

4.38 The lead organisations for the concepts have nearly all been identified. 
There is still a gap for the ‘Celebrating our Character’ scheme (focussing on 
creation of new attractions to celebrate the culture of Dalton) and the 
intention of the session on the 17th November is to help define and scope 
what project could be delivered. Should no single project be identified, there 
is an option to include a cultural arm of the Highstreet Grants enhancement 
scheme and allow cultural schemes to come forward throughout the lifetime 
of the programme. 

4.39 The Community Partnership continues to meet regularly and is supporting a 
range of work including on-going progress of developing the community plan 
for Dalton. 

4.40 The notes of the last Dalton Town Team Meeting are attached at Appendix 
1. 

4.41 Barrow Town Deal Community Hubs and Earnse Bay – This continues to 
be a major area of focus for the team and Members, and work is underway 
to develop the monitoring and evaluation plan for this project. This document 
will outline the key milestones, expenditure, outputs and outcomes which the 
project will be held accountable for, and will provide a baseline to which will 
help us measure the impact of the project over time. 

4.42 Earnse Bay - The Capital Programmes team continue to hold weekly 
meetings with the procured consultant (Align Property Partners) to progress 
with the Planning Application and required survey work, these will continue 
until the planning permission process is complete. - Planning permission for 
the Earnse Bay Outdoor Centre is due to be submitted at the end of October 
/ early November 2022. 

4.43 Discussions have also taken place with County Council’s Highways and 
Flood and Development teams to discuss requirements including a proposed 
new entrance to the site and the use of the current car park opposite the site 
both of which will be included as part of the planning permission application.  

4.44 As Members have been made aware, due the rise in costs, the project has 
been reviewed plans have been made to reduce the size of the build to 
ensure the project can continue to be delivered as envisaged.  This will 
predominantly be a reduction in the size of the large hall area within the 



 

building.  However it is not anticipated that this will impact on the ability of 
the building to be used as initially anticipated and deliver the outcomes 
expected.  

4.45 A presentation from Furness Education and Skills Partnership is due to take 
place in November to discuss the ‘Build My Skills’ programme and how this 
work could support the social value aims of the project, working with local 
businesses and young people. 

4.46 Conversations and engagement are also continuing around the Earnse Bay 
Outdoor Centre.  The landscaping workshop that took place at the end of 
August was very well attended, particularly from West Shore park residents. 
Any comments and concerns were passed onto the project team.  

4.47 Further community engagement / Q/As sessions also took place on 20 
October at West Shore Park and The Forum.  These sessions were well 
supported by the project team and over 30 participants attended the Earnse 
Bay session and 10 at the Forum.  The majority over conversations and 
feedback were positive, however a number of people did raise concerns and 
had in depth discussions with the team.  

4.48 The image below shows the latest design that was presented at the 
community engagement/Q/A session: 

 

 
 
4.49 In relation to the operating model, this is progressing well with an operational 

group consisting of Barrow Borough Council, Cumbria County Council 
(Community Team, Capital and Social Enterprise) meeting regularly to take 
this forward.  

4.50 Bram Longstaffe Hub - Construction works for Bram Longstaffe are due to 
commence from April 2023 with all works aiming to be completed by July 
2023.  A separate working group has been established to focus on the 
capital works and is led by the Capital Programmes Team. 

4.51 Friends of Bram, the Economic Programmes Team & Friends of Bram 
Trustees are working to develop a new governance and operating model for 
the Community Hub and the nursery (Bram’s Little Sailor’s). A workshop is 
due to be scheduled with the Bram Longstaffe Steering Group to further 
discuss the operating and financial models for the community hub going 
forward. 

 



 

4.52 A timetable has now been produced outlining the activities that are taking 
place at the hub, and is being shared locally, and a Facebook page has also 
been established to help promote the centre even further.  

4.53 Town Centre Hub – As was reported previously, following the success of 
Barrow Borough Council’s Levelling Up Fund application, discussions have 
been held about incorporating the development of the Town Centre 
Community Hub into this, to bring together the two schemes into a joined up 
piece of work. 

4.54 Barrow Borough Council has now taken on the lead role for developing the 
Town Centre hub and a workshop has been held with the Town Centre 
Project Group and the appointed architect to discuss the aims, objectives 
and scope of the proposed Town Centre Community Hub.  

4.55 Ormsgill - A range of service delivery continues at Ormsgill Community 
Centre including: Adult Community Skills & Learning, Family Action, Health 
Drop Zone, the library service and the post office service. 

4.56 Ormsgill Stronger Together (OST) are continuing to work with and support 
their community. Since they started running weekly coffee mornings over 
360 people have attended, helping to reduce social isolation and increase 
community cohesion.  The Community Development Team with support from 
CVS continue to work with OST which is considering further development 
options including potentially becoming a charitable incorporated organisation 
(CIO) or a social enterprise. 

 
4.57 The Ormsgill Community Fridge is well 

used and run extremely effectively.  It is 
opens to anyone regardless of income -
emphasis being on preventing food 
waste.  
 

4.58 Supported by the Community 
Development Team OST were 
successful in a funding bid to the CoOp 
which will start on Sunday 23 October 2022 and will run for 12 months until 
21 October 2023. During this time, Co-op Members will be able to select 
OST as their cause and help raise funds for the project. Any funds received 
will be used to cover volunteer drivers fuel costs. 

4.59 Public Health – Public Health continues to be a key area of work for Local 
Committee and the team, and the Public Health Project Officer continues to 
support and lead a range of areas of work both locally and within the county.   

4.60 In addition to the local cost of living work that is detailed elsewhere in this 
report, Public Health have been leading Cost of Living work at a countywide 
level which the Public Health Project Officer has been supporting and 
contributing to. 

4.61 Outlined below are several further the key areas of work currently being 
supported and regular updates will continue to be provided to Members.  

 

 



 

Vaccinations: 

Public Health are working closely with health colleagues to increase the 
vaccination uptake and are going to be collaborating with the Community 
Development Team to embed this with the HARRI bus and Cost of Living 
Crisis/Warm Welcome Spots area of work.    

Exercise on Referral/Physical Activity on Referral: 

Work is ongoing with Public Health, the Community Development Team and 
Health colleagues to establish an exercise on referral programme within the 
Borough.  The Preoperative Physical Activity element went out for 
procurement in September. 

  Smoking: 

Due to high prevalence of Smoking of smoking in Barrow conversations are 
being undertaken how we could potentially target resource to have the 
biggest impact.   

Alcohol: 

The Well are delivering an alcohol in reach service at Furness General 
Hospital (FGH) that has been supported by Public Health.  Patients are 
receiving support from both within FGH and the community.  Public Health 
will continue to update on this project  

Children and Families 

4.62 The last meeting of the Barrow Children and Families Partnership took place 
on 3rd October and had a wide range of discussions.  Key areas that were 
discussed included: 

- The HAF Summer Programme 
- An update from the Furness Youthwork Partnership 
- Nursery Provision in Barrow 
- Local Government Reorganisation 

4.63 It was also agreed that Maxine Baron the ICC Development Lead would 
become the Vice Chair of the Partnership.  The group’s next is scheduled for 
24th November. 

4.64 Make a Change Project – As Members are aware the town centre had been 
identified as a ‘hot spot’ area through the Local Focus Hub. As such Local 
Committee supported the Make a Change project was set up who’s aims 
were: 

- To improve the lives and wellbeing of young people and the wider 
community around the town centre area. 

- To reduce anti-social behaviour in the town centre area. 

- Engage young people to feel part of the town centre community, 
opportunity to influence town centre developments reflecting their needs 
and wants and to make a change. 

4.65 As has previously been reported, a partnership group came together around 
this work, and activities started on 11th July and ran through to 22nd August 
from 5.30 pm – 8.30 pm. Activities delivered have included football archery, 
boxercise (Barrow Raiders), inflatable pool football, football tennis (Barrow 
AFC) Music (Horizon). Activities have also been added based on feedback 



 

each week which have included Dodgeball, Diamond Cricket, football tennis, 
wallball, glitter face painting. Average attendances at the activities ranged 
from 20-40 young people. 

4.66 In late summer, at a meeting of Furness Youth Work Partnership, concerns 
were expressed and they agreed to pull away from the project.  As the 
recognised qualified professionals in youth work delivery, the Partnership 
followed their advice and guidance and therefore it was agreed that the 
project should draw to a close.  This was absolutely no reflection on the 
quality and professionalism of the providers involved with the Partnership. 

4.67 One of the key objectives of the Make a Change project was for young 
people to influence town centre developments, and the Community 
Development Team is continuing to work with Barrow Borough Council to 
support engagement for delivery on the Town Deal and Levelling Up Fund 
developments (Forum and Market). This will provide opportunities to deliver 
specific targeted activity and events with young people through partners and 
stakeholders at key stages of the town centre project programme. 

4.68 Members agreed to award funding towards the Make a Change project from 
its Universal Provision 0-19 budget 2021/22 and 2022/23 budgets. Further 
funding of £20k was secured from Barrow Borough Council Hardship Fund 
providing a total funding allocation of £70k. As the project has now ceased 
members are recommended to decommit the £50k back into the 0-19 
budget.  If this is agreed, it will enable Members to consider this funding to 
support other projects.  

4.69 In order to still continue to effectively engage young people on Town Deal 
and Levelling Up developments and undertake targeted activity and events, 
Members are asked to consider awarding £5k towards delivery of the activity 
and events. If the above recommendation to decommit funding is supported, 
it is recommended that this funding is allocated from the 0-19 budget. 

4.70 Horizon Music Studios - Horizon Music is a social enterprise whose 
premises are above the Forum and Barrow market in the old Women’s 
Community Matters room and former Abbey FM Radio studio. Horizon were 
one of the key organisations in the Make a Change project and have also 
delivered in partnership with RV Projects the HAF programme during 
summer.  

4.71 They would like to run Music Production/Personal Development workshops 
with young people providing 2-hour drop-in sessions, once a week for 6 
months. This will provide a creative community space for young people to 
socialise through collaboration, learn and create. They are also keen to 
engage and work with other partners, and Barrow Raiders are keen to work 
with them.  

4.72 Their main beneficiaries, but not exclusively, will be those at risk of causing 
antisocial behaviour and partaking in criminal activities. During their 
detached work they have spoken with such young people who have 
expressed "They want to make music". By providing a creative space and 
community for young people to join in and meet new people, this will directly 
reduce anti-social behaviour in the area. Providing trust to young people with 
equipment gives them a sense of ownership and responsibility, and this 
carries with them into all aspects of life.  

 



 

4.73 The whole project is a development programme using music as a vehicle 
giving young people technical skills, soft skills that are developed and at the 
same time, patience, STEM, employability skills. By supporting them through 
this process they will be able to achieve other goals without support. They 
will review after every session to make sure they are maximising the learning 
for students and leaders of the project. 

4.74 Horizon Studios is now cemented in the community. In the last year, they 
have worked with around 750 young people, different organisations and 
partners and recently partnered on the Holiday Activity Food programme 
during summer. They use social media to target young people and during 
their detached work they will inform young people directly. 

4.75 Their projects are about building strong relationships, and this is achieved 
through the learning journey, group reflection tasks, and collaborating in 
sessions. They also showcase individuals through performances in 
community events, with partners and community radio. They provide an 
outlet to inspire young people to become respectful and respectable 
individuals. 

4.76 Throughout the lifetime of the project, they will encourage participants and 
external members of the community to come together and create a steering 
group that will allow them to discuss ideas and voice their opinions. 

4.77 They expect the project to take 4 to 6 months however have set longer to 
account for equipment delivery, operational contingencies and reviewing 
time. After which they will be identifying further funding through Orsted, 
Lottery and other funders. 

4.78 Horizon is still keen to have regular meetings with other community 
organisations such as Cumbria County Council, Barrow Borough Council, 
Fire & Rescue Service, Barrow Raiders, the Police and other partners to 
work collaboratively 

4.79 The organisation is applying for funding for equipment and has been using 
old personal equipment. A breakdown is outlined below.  

- Staff management, session planning, administrative costs  
(2 staff 1 x hour week admin & management, session planning 2 
staff 1 x hour week) 

- Delivery of sessions 
3 staff x 2 hours week @ £20ph 

- Session Refreshments (incl food) 
- Computers including licenses & consumables 
- Overhead costs 

Total: £11,816.04 for 4 months 

Total: £14,890.56 for 6 months 

4.80 As can be seen from the figures above, there is an option to fund the project 
for either 4 or 6 months.  Local Committee are recommended to consider 
funding this project and to agree whether they wish to support it for 4 or 6 
months.  

 

 



 

4.81 Holiday, Activities & Food Programme (HAF) - As Members are aware, on 8 
November 2020, the government announced that the holiday activities and 
food programme would be expanded across the whole of England in 2021 
and this year 2022 Cumbria secured funding for 3 years. 

4.82 The programme covers the Easter, summer and winter holidays. The 
allocation that is awarded to each district is based on the numbers of 
children that are in receipt of free school meals. In addition, opportunities for 
the Barrow Borough area to secure further funding have been accessed to 
ensure that eligible children have every opportunity to attend a HAF 
programme. Through the Local Resilience Forum there has been 
encouragement through all partners to ensure that families are supported 
through the process to signing up for free school meals.  

4.83 Headline figures have been released for the summer 2022 provision and for 
the Barrow Borough area are detailed as below. 

- Allocation: £134,122.90 

- Number of providers: 13 

- Average Attendance: 110% 

- Average Price per head: £31.41 

- Total number of unique children primary: 987 

- Total number of unique children secondary: 247 

- Total sessions attended: 5729 

Barrow Libraries and Archive Service 

4.84 The library and archive centre continue to be busy working on a range of 
activities and projects taking place, details of a number of these are outlined 
below. 

4.85 Barrow Library’s English Café now operates on a weekly basis following a 
request from local partners. There are now 2 new volunteers helping to run 
the café.  This has given a good opportunity to deliver the Databank project 
which is a Good Things Foundation Project supporting people in data 
poverty who can’t access the internet for essentials like applying for a job 
and online banking. Sim cards are given out with 6 months free data. Since 
its launch in early September 68 cards have been issued to people living in 
the Borough. Further promotion will take place with Adult Learning and the 
Health & Wellbeing Coaches.  

4.86 Library Outreach staff, alongside Cando FM, the Mayor, and Ormsgill 
Stronger Together recently attended training by 64 Million Artists at Ormsgill 
Community Centre. The training will be used to encourage people to 
complete daily art challenges to help with mental wellbeing. Staff will be 
working alongside MIND to deliver the project.  

4.87 A new Reading Friends group has also started at Barrow Library and meets 
every Monday morning 10am – 12noon. Reading Friends brings people 
together to read, share stories, meet new friends and have fun. Reading is 
used – whether books, magazines, newspapers, or anything else – to start 
everyone chatting. Refreshments are available and is open to all.  

4.88 This year 376 children from the Barrow area signed up the take part in the 
Summer Reading Challenge and 169 finishers a 45% finisher rate. We had 9 
local young people sign up to volunteer to help deliver it.  



 

 

4.89 The Department for Work and Pension’s Work Coaches are working from 
Barrow Library every Wednesday 10-4. There are approximately 11 people 
attending appointments per day. We have arranged to host another Jobs 
Fayre on 16th November 10am-12pm.  

4.90 For a second year running, Barrow Library took part in the Barrow Music 
Festival’s weekend celebrations by hosting Harp Workshops and music by 
local artists Maz O’Connor and Jamie Bosanko. Both events were very well 
attended. 

4.91 Barrow Library also recently hosted an Anne Frank exhibition delivered by 
the Anne Frank Trust. A representative was available each day for 2 weeks 
to provide a narrative for the exhibition.  In addition to this, a programme of 
workshops which addresses prejudice and discrimination in contemporary 
society was delivered to local school children. 

4.92 Cumbria Libraries launched its Reading Well Project boxes this month. The 
theme of the boxes is ‘Help Yourself” and works on a similar basis to 
Reading Group sets. Local groups and organisations can request to borrow 
up to 4 boxes at time, for display and onward borrowing within their 
community venues. MIND in Furness became the first organisation in the 
county to receive a loan box by Barrow’s Outreach Officer. The group were 
grateful to receive the books and their Outreach Officer is going to use the 
Mindfulness books to give him ideas for his new mindfulness walks which he 
delivers in the area.  

4.93 The Barrow Archivist attended the Medieval Fair at Furness Abbey on 4th 
September and spoke to approximately 40 people who came to visit the 
stall.  

4.94 On 7th September an archive history session on Victorian Barrow was 
delivered to Year 6 of Greengate Parkside Academy. 

4.95 Duke Street Sound Walk project: the launch was held in the Library 10 
September. The Walk soundtrack can be downloaded on phones and 
listened to on the website.  https://historicengland.org.uk/get-involved/high-
street-culture/sound-walks/barrow-in-furness/ 

4.96 The Archive Service has also welcomed back 4 volunteers and 1 new 
volunteer. A newly trained archivist has also recently joined the service one 
day a week. 

Local Committee Budget 

4.97 Members have continued to monitor and review their budgets in line with the 
significantly changed situation, including the additional funding that was 
received to support communities and activity during the pandemic.  The full 
discretionary budget delegated to Local Committee is detailed in Appendix 2, 
providing the latest financial position including the committee expenditure 
and the remaining unallocated resources up to 31 September 2022. 
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4.98 As Members are aware the Local Committee Neighbourhood Grants fund 
has been very well used this financial year and Members have already 
supplemented this once with additional funding from General Provisions.  
Groups continue to apply to this funding, and given the pressures continuing 
to be faced, it is recommended that Members agree to transfer an additional 
£10,000 from General Provisions to the Community Grants Budget to enable 
additional applications to be considered.   

5.0 OPTIONS 

5.1 Local Committee can choose to support the recommendations outlined in 
this report, amend them and choose to commit different levels of funding 
within their delegated budget, or not to accept the recommendations. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Should Members approve the recommendations at paragraph 3.0 to 
decommit £50,000 from the Make a Change Project to the 0-19 budget, 
there will be sufficient funds for the recommendations in paragraphs 3.2 and 
3.3 to be achieved. 

6.2 Should members approve the virement of £10,000 from General Provisions 
to Community Grants at paragraph 3.4, the budgets available to spend will 
be £16,352 for General Provisions and £15,988 for Community Grants  

6.3 Should Members approve the recommendations at paragraph 4.8 for 
continuation of the Hari Bus Project of £5,000, the General Provisions 
budget available to spend will reduce from £16,352 to £11,352. 

7.0 LEGAL IMPLICATIONS 

7.1 There are no direct legal implications arising from this report.  

8.0 CONCLUSION 

8.1 This report provides the Local Committee with a comprehensive update on 
its Communities budgets and related matters delegated to the Committee. 

 
Simon Higgins  
Assistant Director Customer and Community Services 
 
2 November 2022 
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Appendix 1 – Dalton Town Team Notes 
Appendix 2 – Local Committee Budget. 
 
Electoral Divisions: All Barrow 



 

 

Executive Decision Yes  

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny 
 
 
BACKGROUND PAPERS 
 
No background papers 
 
 
REPORT AUTHOR 
 
Contact: Tracey Ingham 0790 1884620, tracey.ingham@cumbria.gov.uk   
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